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Soviet Army-level Special Purpose Companies (U)

KEY JUDGMENTS

(8/NF) The existence of army-level special purpose companies has been confirmed in the Group
of Soviet Forces, Germany (GSFG). Commonly called SPETSNAZ (acronym for SPETSIAL’NOYE
NAZNAChENIYe or “special designation™), they are composed of reliable, highly trained personnel
who can be used for a wide varicty of missions. While army-level SPETSNAZ companies probably
are authorized for all Soviet armies, they have been confirmed only in the GSFG and in Afghanistan.
Principal capabilitics and limitations of army-level SPETSNAZ companices include the following:

e As special reconnaissance assets, SPETSNAZ, units significantly enhance the ability of the
commandcr to see the battlefield and are used to locate, conduct surveillance against,
and occasionally destroy targets deep in the enemy rear — 0-500 km from the front line
of own troops (FLOT) with most of these assets expected to operate 50-300 km.

e Army-level SPETSNAZ companies may be used to support recently developed battle
concepts such as reconnaissance strike complexes (RSC), reconnaissance fire com-
plexes (RFC), and operational mancuver groups (OMGs).

o SPETSNAZ forces have limitations related to mobility, fire support, and equipment-
carrying capability. Over the short term, it is not envisioned that these will preclude
accomplishment of their primary missions of reconnaissance and target location. In
order to operate for more than a few days. however, units will have to utilize equip-
ment caches or captured enemy assets.

e ‘The appearance of army-level SPETSNAZ companies is evidently part of the Soviet
response to an increased need for accurate, time-sensitive intelligence. In a highly
mobile combat environment utilizing modern weapons with increased lethality,
ground intelligence provided by SPETSNAZ companics can supplement other intelli-
gence collection and target acquisition asscts.

(Reverse Blank)
fii
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SECRET 25X1

Final borders of Germany have not been
established. The representations of some
other boundaries are not necessarily
authoritative. The GDR has iocated the
seat of its government in the Eastern
Sector of Berlin. However, Greater Berlin
including all four occupied sections,
retains its Four Power juridical status
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Figure 1. (U) Assessed Location of Army-level SPETSNAZ Companies in the Group of Soviet
Forces, Germany (GSFG).
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Soviet Army-level Special Purpose Companies (U)

Identification of Army-level Special
Purpose (SPETSNAZ) Companies

(S) Since the late 1970s, there have been
reports suggesting the existence of SPETSNAZ
(SPETsIAL 'NOYe NAZNAChENIYe (“special desig-
nation”)) companics at army level in the Group of
Forces, Germany (GSFG). Recent intelligence has
confirmed their presence in East Germany. Such
companices reportedly are organized into 8 to 12
special purpose reconnaissance groups (SPRG) of
5-12 men cach. Because of their relatively small
size (see figures 2 and 3) and similarity in appear-
ance to other reconnaissance and airborne units,
these SPETSNAZ companics have been extremely
difficult to locate. Such units are now assessed to
be stationed in the following areas:

Ist Guards Tank Army  Koenigsbruck

2d Guards Army Schwerin
3d Shock Army Burg

8th Guards Army Leipzig
20th Guards Army Docberitz

(8) Army-level SPETSNAZ companics have been
confirmed only in the GSFG and in the 40th Army
in Afghanistan. While these companies probably
are authorized for all Soviet armices, DIA has been
unable to confirm this. Confirmation of army-level
SPETSNAZ companices is difficult because they are
rclatively small and have no detectable unique
cquipment holdings; they are difficult to distin-
guish from army-level air assault units; they are
a relatively new formation at army-level; and in
some armics they may be at cadre strength or
manned only by reservists in peacetime.

SPETSNAZ Tactical Missions

(S) The role of the army-level units confirmed

in the NATO Central Region is assessed to be
similar to that of the SPETSNAZ brigade found
at frontlevel in the GSFG. The primary mission
of SPETSNAZ companics, both at front- and army-
level, is to locate and conduct surveillance on
key targets in the enemy’s rear area (see figure 4).
These units can be used in a varicty of situations,
however, and may be used to destroy or disrupt
key targets in some situations.

(S) In general order of priority, SPETSNAZ
targets are as follows:

e Nuclear delivery means and related com-
mand and control assets (mobile ground
units and aircraft/airficlds).

Nuclear storage sites.

Static and mobile HQ.

Air defense systems.

Deployed artillery.

Key storage depots (e.g., ammunition,

POL, ctc.).

e Key lines of communication (bridges, roads,
telephone switching centers).

Employment of SPETSNAZ Companies

(8) Doctrinally, army-level SPETSNAZ compa-
nics will operate out to 500 km beyond the front
line of own troops (FLOT). However, most army-
level SPETSNAZ operations against NATO proba-
bly will be in the 50-300 km area. This assessment
is based on several factors. The first is that
an army’s immediate objectives are doctrinally
located approximately 150 km in the enemy’s rear
with the subsequent objective being about 300
km deep. A second factor is that in the Cen-
tral Region, the NATO defensive zone is rather
shallow and a large number (in comparison to
other potential theaters such as the Far East or
Southern) of key NATO targets are expected to be
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NOTE: Units in broken lines are not confirmed

Headquarters or may no longer exist.

GSFG
2d Directorate
T

X

7 NN

I L] L] L] ] I
15 1 30 50 1L 75 8 40 1 1

Antitank
&
Figure 2. (U) Organization of the GSFG SPETSNAZ Brigade.
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Figure 3. (U) Organization of the Army-level

SPETSNAZ Company.

deployed close to the FLOT. Third, an army may
employ a force such as an operational maneuver
group (OMG) for deep attacks (up to 300 km)
into the enemy rear. Fourth, the longest range
weapon system organic to the army is the SCUD,
a surface-to-surface, short-range ballistic missile
which can effectively engage targets out to about
300 km. Thus, targets beyond 300 km that might
be identified by army-level SPETSNAZ companies
could not be engaged by any organic army asset
except the SPETSNAZ company themselves using
small arms and man-portable munitions. Finally,
organic divisional reconnaissance assets probably
will be used in areas up to about 50 km beyond
the FLOT, since that distance is the daily goal for
a divisional advance.

(S) Army-level SPETSNAZ companies in Europe
comprise 8 to 12 special purpose reconnaissance
groups (SPRGs). These SPRGs concentrate their
efforts on identifying and locating the following

2

types of units: Lance, Pershing Ia, and Pershing
II surface-to-surface missile (SSM) units; HAWK,
Nike-Hercules, Patriot, Chapparal, and Roland-2
surface-to-air missile (SAM) and air defense ar-
tillery (ADA) units; and the West German Heimat
Schutz (home protection or territorial defense)
brigades. When a target has been located, the
SPRG will report its position back to the intel-
ligence directorate at army level and probably
will attempt to follow it to its destination if it
is on the move. To conserve their reconnais-
sance value, SPRGs are expected to attack tar-
gets with their own weapons only if the target
represents an immediate threat and cannot be
attacked by other means (such as air, missile,
or artillery assets). A Pershing missile preparing
for launch would constitute an immediate threat
and probably would be attacked by the SPETS-
NAZ group that located it. Another contingency
would be for the controlling authority to order
the SPRG to attack a target because other assets
were not available.
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Figure 4. (U) SPF Reconnaissance and Destruction Summary.

(8) Methods employed by a particular SPRG
will vary according to the assigned mission. The
composition of an SPRG will also change de-
pending on the specific needs in a particular

situation. For example, if a unit is sent to destroy a
bridge, it will be armed and composed of person-
nel who are trained to accomplish a demolit-
ion/sapper mission.
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(S) Army-level SPETSNAZ SPRGs differ very lit-
tle in composition or mission from the front
level SPETSNAZ SPRGs.'! One difference between
Jront- and army-level SPRGs is, of course, the
echelon to which they are subordinate and the
mission they are assigned to support. The most
important difference, however, is the depth of
their operations, since frontlevel teams operate
out to 1,000 km (see figure 4). Because of this
difference of operational depths, targets identified
by frontlevel teams probably will be targeted
with aircraft or longer range missiles as opposed
to army-level artillery or short-range missiles.

(8) SPRGs have limited mobility and equip-
ment-carrying capability and are equipped to op-
crate in a contaminated environment for a very
limited period. Thus, SPRGs probably are given a
target list and a target area before deployment and
receive additional instructions by radio. Within
their operational area they are trained to locate
their targets through map reconnaissance (to nar-
row potential target locations), clectronic inter-
cept (utilizing portable radio direction-finding and
intercept equipment), and prisoner interrogation.

($) In order to extend the time they can oper-
ate in an area, SPETSNAZ companics may make
use of a variety of methods. When they are
initially inserted in the enemy rear, they may
be equipped with extra assets for establishing
several caches reserved for use throughout their
anticipated mission. In isolated instances, some
SPETSNAZ units may receive air resupply in order
to carry out a specific mission or to extend their
operational time. In other instances, SPRGs may
be directed to caches in the enemy rear arca
that were established prior to hostilities. Finally,
SPRGS may attempt to use captured enemy as-
sets in order to accomplish a mission or extend
operating time.

(8) Regardless of what methods are employed
by a SPETSNAZ company or SPRG, their utility
as a combat force is limited by their size and
equipment.  Furthermore, their utility as a re-
connaissance element is limited by their mobility,
sustainability, and survivability. SPRGs are very
susceptible to destruction once their presence is
detected. Since it is difficult to extract them on
short notice, they often remain in place until the

I

FLOT moves forward to their area of operation.
Thus, SPETSNAZ units are a supplement to rather
than a replacement for other intelligence assets.

Individual and Unit Training

(§/NF) Although many SPETSNAZ personnel
are 2-year conscripts, there is a higher density
of officers in these units than would be found
in a similar size motorized rifle unit. Virtually
all SPETSNAZ personnel are airborne qualified
and receive some training in reconnaissance pro-
cedures, enemy order of battle, map reading,
foreign language, common infantry skills (hand-
to-hand combat, use of chemical protection
devices, marksmanship, etc.), survival techniques,
sapper operations, and advanced tactical specialty
training (i.e., demolitions, radio operations,
sniper, ctc.).

(S/NF) Army-level SPETSNAZ training in Eu-
rope is similar to that of frontlevel SPETSNAZ
brigades. In the GSFG, there are indications that
these units may conduct some joint training. The
GSFG SPETSNAZ brigade trains principally at its
garrison facility near Furstenberg in East Germany
(see figure 5). Training is also conducted at other
major training arcas such as the Planken portion
of the Letzlinger Heide permanently restricted
area in East Germany.

(S5/NF) While SPETSNAZ conscripts often have
some foreign language training, they are assessed
to have only a limited capability which enables
them to read and speak a foreign language at
a level well below native fluency.  SPETSNAZ
personnel stationed opposite NATO forces report-
edly are trained to operate enemy weapon sys-
tems and may wear enemy uniforms. While DIA
has no evidence indicating SPRG’s plan to por-
tray themsclves as NATO personnel, SPETSNAZ,
officers have, in many cases, received training in
clandestine/deception missions and may attempt
to portray themselves as NATO personnel. Thus, if
the need should arise, teams made up of officers
and warrant officers (who have better language
proficiency and more training than SPETSNAZ
conscripts) may wear the uniforms of their en-
emies as was done by the Germans near the end
of World War II. Such deceptive operations, how-
ever, are believed to be primarily the province of
SPETSNAZ brigades.

(U) See Operations of Soviet GRU Special Purpose Troops in the Western TVD (1), DDB-2200-256-84, October 1984, (8) for a
more detailed discussion of unit equipment holdings and specialized training,
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Figure 6. (U) SPETSNAZ Soldier Exiting Figure 7. (U) SPETSNAZ Soldier With
Mi-8/HIP Helicopter. Standard Parachute.
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(S/NF) Each SPETSNAZ soldier receives inten-
sive training in an individual specialty and on any
specialized equipment associated with the spe-
cialty. At least one SPRG member will be trained
on the use of codes and high frequency (HF)
burst transmission radios. Other group members
may be specially trained to emplace mines, use
active and passive night vision devices, or perform
simple field surgery. All personnel are expected
to carry silenced weapons. Since many SPETSNAZ
personnel are conscripts who must receive lan-
guage training, survival training, parachute train-
ing, and specialty training in addition to the basic
military skills training, they probably have limited
time for training in alternate specialties. While the
conscripts are specially selected personnel, they
do not serve an extended term; thus their profi-
ciency is limited to that which can be developed
in just 2 years.

CONFIDENTIAL/NOFORN/REL UK/FRANCE

*

Figure 8. (U) SPETSNAZ Soldier With
Steerable Parachute.

Increased Requirement for SPETSNAZ Units

(S) There are four factors that may have in-
fluenced the formation of army-level SPETSNAZ
companies in the Western Theater of Military
Operations: the growing availability of theater
and tactical nuclear devices and nuclear delivery
systems; the deployment of large numbers of
precision-guided munitions with increased lethal-
ity on both sides; the Soviet perception that an
extended conventional phase of war is increas-
ingly likely in any future conflict; and increased

6

battlefield mobility of forces (with concomitant
difficulties for targeting).

(S) More Allied weapons are now capable of
firing nuclear munitions, thus increasing the num-
bers of targets on the battleficld capable of de-
livering devastating fircpower. These, along with
the precision-guided munitions, new tactical or-
ganizations, and C* systems (such as PLSS, Assault
Breaker, and automated battlefield intelligence
networks) now available to NATO represent a sig-
nificantly increased threat. Such a large number of
targets requires reliable intelligence assets, such
as SPETSNAZ, for target acquisition information.
SPETSNAZ companies are part of an increased So-
viet reconnaissance effort to target these systems.

(S) Whereas nuclear warheads can effectively
attack area targets with less precise intelligence
than conventional weapons, the growing availabil-
ity of precision-guided munitions means that a
commander can destroy targets with fewer rounds
than before, without resorting to the use of nu-
clear weapons. The S$S-21 and $$-23, with their
high degree of accuracy, may well be used with
conventional warheads to attack high-priority tar-
gets.  For precision munitions to be effective,
however, targets must be precisely located and
this increases the need for accurate reconnais-
sance. While the Soviets have devoted consider-
able attention to improving virtually all of their
reconnaissance assets, ground reconnaissance has
a special role to play in modern warfare by pro-
viding precise timely target location data.

(S) While SPETSNAZ forces have limitations
which impede their effectiveness, such as limited
survivability and the ability to protect themselves
in a contaminated environment for a very lim-
ited period, a prolonged conventional phase of a
superpower conflict would, nevertheless, require
SPETSNAZ missions. The potential response that
would result from the use of nuclear weapons
is expected to make a decision by c¢ither side
to utilize such weapons more difficult. More-
over, the increased destructive power of modern
conventional munitions enables a commander to
deliver a massive and debilitating strike on the
enemy without resorting to nuclear munitions.
Hence, the Soviets suggest that these changes
increase the probability that a war with NATO will
include an extended conventional phase which,
in turn, increases the requirement for improved
ground reconnaissance which can be provided by
intelligence collection assets such as SPETSNAZ.
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() The increased mobility of both NATO and
Warsaw Pact modern combat formations means
that units will relocate frequently, often before
technical intelligence assets can preciscly target
their location. This high mobility environment
has increased the requirement for accurate and
timely intelligence. Requirements for intelligence
have also been increased by the development
of new targeting concepts such as the employ-
ment of reconnaissance strike complexes and fire
complexes (composed of a variety of quick re-
sponse artillery and missile groups) to engage
cnemy targets of opportunity.  Also, OMGs at-
tacking targets deep in the enemy's rear will
require considerable intelligence support, both
target intelligence and intelligence on encemy
force concentrations that could obstruct the
OMG's advance. SPETSNAZ teams, located deep
in the enemy rear and equipped with long-range
radios, can report precise targeting data to the
army or OMG intelligence staff. The army intel-
ligenee staff has the necessary communications
to immediately pass such targeting data directly
to the army or OMG Chicf of Missile Troops
and Artillery for engagement.  Alternatively, the
OMG commander may clect to avoid an identified
target, especially if it is a large unit. The enhanced
mobility on the modern battlefield has signifi-
cantly increased the need for target intelligence
and made such intelligence more time sensitive.

(8) Besides ground reconnaissance, the Sovi-
cts have a number of other systems to provide
time-sensitive intelligence, such as satellites, air-
craft, and electronic intercept. However, cach
of these systems has shortcomings which can
be offset, in part, through the use of ground
reconnaissance. Satellite photos can be very ac-
curate but often are not sufficiently responsive
for identifying targets of opportunity. While re-
connaissance using piloted aircraft or drones can
be lucrative, the Soviets cannot be assured an
adequate degree of air superiority necessary to
conduct real-time reporting in the enemy’s rear
arca.  Electronic reconnaissance (such as radio
direction-finding units) can be responsive, but
their accuracy deteriorates rapidly as distances
increase, thus limiting their targeting capabilities.
Electronic reconnaissance has the following ad-
ditional difficulties: it is hard to pinpoint moving
targets, it cannot locate targets unless they are
clectronic emitters, and it cannot rapidly distin-
guish a single radio van from a key tactical com-
mand post. Ground reconnaissance can precisely
locate targets and, if necessary, even destroy them
using their own assets.

(S) The increased need for reconnaissance on
the modern battlefield evidently has resulted in
the Soviets secking to improve their capabilities
in a number of arcas. The demand for flexible
ground reconnaissance asscts probably has influ-
enced the decision to give the army commander
his own dedicated SPETSNAZ, company.

CONFIDENTIAL

Figure 9. (U) SPETSNAZ Soldier.
Conclusions

(S) The SPETSNAZ companies at army level in
the GSFG will respond primarily to the needs
of their respective army commanders. They can
be expected to operate at depths of 0-500 km,
but most of their operations will be 50-300 km
beyond the FLOT.

(S) Army-level SPETSNAZ companies stationed
in Europe have missions — and capabilitics —
similar to those of SPETSNAZ brigade clements.
This includes both reconnaissance and destruc-
tion roles. Principal differences between these
cchelons are the depth of their operations, asscets
usced to attack targets they identify, and their con-
trolling headquarters. Their principal targets are
nuclear-capable units and cquipment, and static
and mobile headquarters.

(S) Army-level SPETSNAZ units have several
limitations. They have limited mobility once they
are inserted into the enemy rear arca. They can
obtain fire support from army-level assets only
out to about a depth of 300 km (cffective range
for the SCUD surface-to-surface missile) and must
be supported by frontlevel assets in order to
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engage targets out to their full 500 km operational
area. SPETSNAZ companies are also limited in
the amount of equipment they can transport,
which means they carry little protective equip-
ment for use in contaminated environments and
fewer munitions than normally would be found
in a motorized rifle company. They have some
language capability, but their proficiency is well
below native fluency. Finally, unit personnel will
be limited in their ability to function in positions
other than their own tactical specialty.

(S) On the other hand, army-level SPETSNAZ
companics are well trained in their specific tasks
and are quite flexible in how they can be em-
ployed. While their principal mission is expected
to be reconnaissance, in some instances they may
attack enemy forces with organic weapons. Their

8

limited language training may assist them during
operations and they may use captured weapons
and uniforms to disguise themselves. However,
there is no direct evidence that they will attempt
to pass themselves as NATO troops.

(S) The creation of army-level SPETSNAZ units
in the GSFG probably was motivated by the in-
creased need for more timely reconnaissance and
targeting information. They have important util-
ity to the operations of reconnaissance strike
complexes, reconnaissance fire complexes, and
operational maneuver groups. SPETSNAZ units
give the army commander a greater ability to
see the battlefield to its full depth and assist
in targeting enemy elements with long -range,
precision weaponry.
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(U) Each classified title and heading has been properly marked; all those unmatked are
unclassified.

(U) This study has been fully coordinated with the Directorates for Estimates and Scientific and
Technical Intelligence.

(U) Questions and comments concerning this publication should be referred in writing to the
Defense Intelligence Agency (ATTN: DB-1B1), Washington, D.C. 20340-0001. Requests for additional
copies should be forwarded through command approval channels, as appropriate, to DIA (ATTN:
RTS-2A), using DD Form 1142, Interagency Document Request, in accordance with DIA Manual
59-3, DIA Reference Library.
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5. What is your overall evaluation of this publication?

6. What improvements or changes would you recommend for similar subsequent publications?

7. Is there anything left out of this publication that should have been included?

8. Do you have any additional data that supports or refutes the assessments presented here?

9. Are there any other products on the Warsaw Pact force structure or readiness which you would
suggest for future publication?

10. Are there any additional comments you wish to make about this publication?
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DISTRIBUTION LIST (MICROFICHE)

DOD AND JOINT AGENCIES €307 1 24TH INF DIV U.S. AIRFORCE K342 1 2ND INF DIV
€314 * S13TH MIG K13 1 MAG 12 46C1
A363 1 USNMR SHAPE €351 1 10TH SFG(ABN)TSTSF €100 30 TAC 480 RTG/INPPD K426 1 MACG-18
c4r7 1 7TH INF DIV ES67 1 6985 ESS K700 1 SEVENTH MAB
DIA c462 1 USAFS MISAWA ES7S 1 6994 ESS/DOA L040 2 SAC 564 SIW/DAA
€500 1 TRADOC E706 1 HQ ESC/INYQ
8331 1 DIA/RTS-2A2 €539 1 TRASANA OTHERS
8352 5 DIA/RTS-2F Cobb 1 LOG CTR UNIFIED AND SPECIFIED COMMANDS
8813 1 DIA/DL-5 JAPAN €667 1 USAJFKSWC P0O02 1 NPIC/IB
8913 1 USDAO ISLAMABAD c768 1 ITAC (LIBRARY) HO10 1 SOTFE (J-2) Q591 1 FSTC
8934 1 USDAO MOSCOW cr72 1 HADA DAMI-FIO H303 1 204TH MI BN
H524 1 Ha v CORPS 39 CusT's 73 COPIES
ARMY U.S. NAVY 1005 1 USCINCCENT
1040 1 SOCCENT
c242 1 FORSCOM 0039 1 FOURTH MAW/MARTC 4502 1 COMSECONDFLT
€247 1 THIRD US ARMY 5700 1 CGMCDEC K300 1 IPAC (LIBRARY)
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